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As most research focuses on developed 'core' economies, such as the USA, the UK and Germany, research in peripheral and semi-peripheral ones is usually neglected and the smaller the country, the fewer the sources of information. This book has bridged this gap by drawing together the latest research related to the business system and management practices in Greece in order to create a holistic picture. Subsequently, by providing an example of a peripheral country, it was possible to compare Greece to other peripheral countries (Italy, Ireland, Spain and Portugal) and to contrast it to a core one (UK). We contend that this can be an illustrative and useful case study for looking into peripheral systems.
Even though this book has initiated this new perspective, this type of research could be further enhanced and perfected, as no picture is perfect and no research is without its limitations. Further research could thus look into more aspects of the business system (for instance, it could analyze labour, industrial relations, consumer markets and the function of a SME in more detail) and of other management practices (operations and project management, administration practices and forms). The comparison could be further expanded to include more peripheral EU and non-EU countries. This book is a useful resource as a basis for understanding the business system and research areas of further interest. The editors and contributors believe it is important at this point to offer some suggestions as to the focus of future research into management practices in the case of Greece.
Strategic management
In light of the recent crisis faced by the Greek business system, the implications for strategic management in organizations are numerous. Since the disposable income of Greek citizens is diminishing, almost all organizations now focus on cost leadership as the basis of their competitive strategy. This poses a problem with regard to customer satisfaction, since Greek consumers are used to high quality products and services and have been willing until now even to pay a premium for them. Consequently, a business opportunity and challenge is arising for organizations to pursue a hybrid strategy, offering high-quality products at lower prices. Future research in the strategy of Greek organizations should thus incorporate new forms of competitive strategies and specifically, how to achieve these two seemingly contradictory targets: to maintain high product and service quality while at the same time reducing prices. Organizations that are able to meet this challenge will also be able to achieve sustainable competitive advantage under difficult circumstances, namely an idiosyncratic market.
International business
Research on international business in or from Greece emerges as particularly interesting, given the phenomenal fiscal hardships of the country in 2010. Thus, investigating how international or aspiring international Greek firms cope with the challenges of the economic crisis is a key avenue for further research. It is expected that the decline of local economic activity will lead a number of firms to identify new innovative ways of conducting international business and especially cause local firms to adopt a new approach towards international markets. More specifically, future research topics may include: Do local firms consider internationalization as a response to decline in local demand? Has the new economic landscape influenced the way multinational firms conduct business in Greece? Shedding more light on such issues will contribute much-needed knowledge of firms' performance in the era of economic crisis, a crisis which is responsible for the loss of employment and the declining productivity and prosperity of societies and individuals.
Human Resource Management
There is a variety of potential areas for further research on HRM practices in Greece , but three stand most urgently in need of attention. Firstly, given the dominance of micro firms in the market, there is need for further research on the practices these firms use to manage people, in terms of employee resourcing, training/development, rewards and monitoring, employee and industrial relations, and managing performance. Secondly,
